Q&A
FOR THE PROVISION OF 
Design of Creative Materials for Rosewood Consumer and Trader Behaviour Change Campaigns
1. Which entity will the chosen agency sign a contract with?
Based on the evaluation results, the selected entity will enter a contract with TRAFFIC China using the contract template provided in the tender notice. All activities shall abide by Chinese law.
2. About Template 3- Contractor Statement of Delivery, in the Tender Notice document, what are the possible preferred formats? 
For template 3, applicants may submit proposals in their preferred format, such as PDF or PPT format, or any other format that clearly communicates design approaches and creative direction. Word format is not recommended. English is required. A Chinese translation would be a valuable addition, but it is not obligatory.
3. My institution is strictly regulated by governing authority. Can we use bridging company to ensure successful billing?
Unfortunately, TRAFFIC cannot accept a tender from a bridging company. The tenderer, the contractor, and the implementor must be the same legal entity.
4. Is there flexibility to extend the project timeline for better implementation?
Reasonable adjustments to the project timeline may be considered. However, significant changes (i.e. one-month extension) could be challenging as it will affect the implementation of subsequent activities. Any requested extensions should be supported by clear justification.
5. What is the extent of TRAFFIC China’s past/recent research on rosewood in China?
TRAFFIC has conducted extensive rosewood research in China and has published several reports including: (2022 Rosewood Products and Consumption), 2022 Policies on Rosewood in China, and 2022 China's Rosewood Market Survey.  Please note that the recent social research reports on rosewood consumers and traders are currently undergoing technical review and awaiting final technical clearance, reflecting the latest developments in rosewood market dynamics. These will serve as definitive references for campaign message design.
6. Regarding the estimated cost of work, is there an opportunity to provide low-bono service or multiple proposals?
Yes, as long as the proposals remain within the budget ceiling and meet the requirements stated in the Tender Notice. Please use template 4 to demonstrate your proposed options. 
7. Is the campaign on consumers and traders conducted separately or simultaneously?
The Scope of Work includes two distinct campaigns, Campaign I on consumers and Campaign II on traders, which will be conducted separately. The contracted work will generate two sets of Creative Materials - one on consumers, the other on traders.
8. Does the CNY 420,000 budget cover media placement costs? What specific deliverables and services are included within this budget (e.g., creative design, video production, event execution)?
All design and production costs are included. We require fully finished, ready-to-publish assets for the selected platform, plus editable source files. For example, if the chosen format is video, the deliverable is the final video file; if it is a static format, the deliverable is a finished asset ready for direct use on the selected platform. Printing costs fall outside the scope of this tender and will be covered by a separate TRAFFIC budget, should printing be required.
9. The draft contract provides for full payment on completion. Over a six-month engagement, would TRAFFIC consider milestone payments, for example on approval of the selected concepts and on final delivery?
The draft contract in the Tender Notice is for reference purposes, as it represents TRAFFIC's standard template. For design services, we typically adopt milestone-based payments. The exact payment schedule will be specified in the final contract.
10. What is the final execution format for the creative concepts targeting consumers and traders (e.g., videos, posters, installations, brand collaborations)?
There are no fixed requirements for the final format. The creative agency is expected to propose formats based on communication objectives, and the final decision will rest on the proposed deliverables' pricing and the company's existing resources. Installations and large-scale offline public events are not involved at this stage. The campaign will be distributed through online precision targeting among target audiences, as well as through displays and communications at offline key stakeholder engagement events.
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