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PMC’s Entertainment-Education Approach is Unique
Format: Serial Drama 
NOT soap opera
Long-running 
Audience can bond with characters
Characters can evolve at believable pace

Entertaining and Emotional
“cliffhangers”
emotions influence values and  behaviors more than purely 
cognitive information
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Presentation Notes
It’s important to note the differences between the PMC brand of entertainment-education, and what most people call « entertainment-education. »  What has happened over the years is that people (organizations) have thought they understood the Sabido methodology, but they have only applied parts of the method (some of the theories, but not necessarily all of the theories).  PMC is the only organization that strives to use a « pure » form of the Sabido method.

What is it about the Sabido methodology that sets it apart from other entertainment-education programs?  This is what Miguel says sets it apart:

Long running:  It’s not a soap opera.  Unlike the US soap operas, Sabido-style serial dramas are designed to end.  The program has an end in mind when it is written.  The US soap operas (Days of Our Lives, Bold and the Beautiful) will run ad infinitum – they are not designed to end.  The reason you need to know that it ends – is that you need to design the transition that the main character will undergo.  You need to know the trajectory that the main characters will follow.  

The program has to be long-running enough so that it’s believable.  This is one of the major differences between what PMC does and what other EE organizations do.  Some EE programs produced by other organizations are only 6 episodes long, or 10 episodes long.  This is not long enough for believable change to occur – not only in the characters….but, such a short time period also does not give your audience enough time to try the modeled behaviors that you are promoting in your program.

Of course, our programs have to be entertaining and emotional.  Entertaining is the obvious one:  If people don’t listen to/watch the program, then nothing is going to happen.  What makes good entertainment?  Entertainment is not just comedy…..

Cliffhangers are not what people usually think of.  A cliffhanger in a Sabido program does not always have to be a gun-shot.  What a cliffhanger should be is a question.  Sometimes the question is internal to one of the characters – an episode might end with a character trying to decide what to do next.  It is not obvious what the answer to the question is – or necessarily even should be.  It should be an open-ended question.  If the cliffhanger is a question, then that increases the likelihood that viewers will discuss the potential right and wrong answers to the question.  Cliffhangers give the programs suspense – and keep the listeners/viewers coming back for more.

The emotional element is crucial.  If you learn something, and it is linked with an emotional event, then the educational content will have more « stickiness » than purely educational/cognitive content.  For Miguel, the emotional element is crucial, not only in making highly entertaining programs/drama, but also in making the educational content « stick. »



PMC’s Entertainment-Education Approach is Unique
Research-Based

• extensive formative research 
• audience, societal & cultural 

research
• character-driven 

(role models are key)

Policy Framework
• Summarizes relevant laws & policies
• Issues are officially sanctioned
• Agenda articulated by national policymakers
• Adheres to national policies & strategies
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Presentation Notes
The first step in a PMC-style serial drama planning process is formative research.  Formative research is used to gather information about the characteristics, needs and preferences of the target audience.  This information is used to design the characters, settings, and storylines of the serial drama.  The formative research is also used to determine the key values and issues that will be addressed by the serial drama.  The formative research studies the habits and lifestyles of members of the target audience to determine their needs, desires, behaviors and media usage in order to develop understandable, high-quality, culturally appropriate characters and storylines; and above all, to reproduce the life styles of the target audience.  

Key issues or problems are identified during the formative research by examining where the social norm differs from the stated policy of the government.  The country’s policies are summarized in a document called the policy framework.  It is based on the laws of the country, international agreements (such as UN documents to which the country is signatory), and the positions of influence/opinion groups, such as religious groups, political parties, traditions, etc.



Why Telenovelas?
Video clip #1

Presenter
Presentation Notes
Miguel explains why he used telenovelas as the format for his ground-breaking approach to education via mass media.  




The Battle between Good and Evil
Video clip #2
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Presentation Notes
Typical melodrama (as is used in soap operas) uses two types of characters:  the positive character (hero/heroine) and the negative character (the villain).  We are all familiar with these from telenovelas.  The critical difference between normal telenovelas and PMC-style serial dramas in the inclusion of a 3rd type of character: the transitional character.  The transitional character is the one who learns, the one who has a journey toward the positive behavior change we are trying to promote.



Three Types of Characters

Positive
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Transitional Negative
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Sabido determined that three types of characters are fundamental to successful modeling by audience members.  The first two types of characters are positive and negative role models.  They embody the positive and negative behaviors concerning the social issues addressed in the serial drama (and are based on Jung’s theory of archetypes and stereotypes).  These characters will not change during the course of the serial drama, but are repeatedly rewarded or punished for their behaviors.  The consequences of these positive or negative behaviors must be directly linked to the behavior in question:  for example, a truck driver character that is practicing at-risk sexual behavior should suffer from a sexually transmitted infection or even contract HIV, but should not be the victim of a traffic accident.  




+ -

Positive 
Characters

Negative
Characters

Transitional Role Model
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The Sabido methodolgy starts by defining the problem or issue to be addressed, then sketches out an issues list, then creates positive and negative values for these issues.  The positive and negative values are used to create positive and negative characters who embody those issues.  They key character is the transitional character, who starts out somewhat neutral to the issue (somewhere between the positive and negative poles and who, through trial and error (and lots of suffering and agitated decision-making) chooses the positive behavior.  The audience follows the example of the transitional characer, who is created to be a role model for the audience.

The third type of character is the « transitional character. »   These characters are neither positive nor negative but somewhere in the middle.  These transitional characters play the pivotal role in a Sabido-style serial drama, and are designed to represent members of the target audience.  The transitional characters’ evolution toward the desired behavior is that which the audience members will use to model their own behavior change.  

In Sabido style dramas, good gets rewarded and bad punished, but along the way, the essential is peril.  I remember him saying, about one of his telenovelas, in referring to the bad guys, « I’m either going to convert them, or I’m going to kill them! »



Formative Research to Design Characters

Literature 
Review

Media 
Analysis

Policy 
Framework

Service 
Infrastructure 

Analysis

Qualitative 
Interviews
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Values Grid

Presenter
Presentation Notes
It’s important to note the differences between the PMC brand of entertainment-education, and what most people call « entertainment-education. »  What has happened over the years is that people (organizations) have thought they understood the Sabido methodology, but they have only applied parts of the method (some of the theories, but not necessarily all of the theories).  PMC is the only organization that strives to use a « pure » form of the Sabido method.
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Cliffhangers are not what people usually think of.  A cliffhanger in a Sabido program does not always have to be a gun-shot.  What a cliffhanger should be is a question.  Sometimes the question is internal to one of the characters – an episode might end with a character trying to decide what to do next.  It is not obvious what the answer to the question is – or necessarily even should be.  It should be an open-ended question.  If the cliffhanger is a question, then that increases the likelihood that viewers will discuss the potential right and wrong answers to the question.  Cliffhangers give the programs suspense – and keep the listeners/viewers coming back for more.

The emotional element is crucial.  If you learn something, and it is linked with an emotional event, then the educational content will have more « stickiness » than purely educational/cognitive content.  For Miguel, the emotional element is crucial, not only in making highly entertaining programs/drama, but also in making the educational content « stick. »



What(s) Why(s) Positive Value Negative Value Desired Behavior 
Change

Low modern 
contraceptive 
prevalence

Fear of side effects Contraceptives are safe; side 
effects are rare, known and 
manageable

Contraceptives have bad effects 
(cancer, infertility, loss of libido, 
obesity)

Couples confidently use 
modern methods of family 
planning

Personal or spousal 
opposition

Couples should discuss family 
planning choices

God places as responsibility on 
parents to take good care of their 
children

The husband is the head of the 
home and he has the final say

Children come from God; and 
God provides for all who are born

Couples discuss and mutually 
decide on family size and 
family planning uptake

People interpret religious and 
traditional texts responsibly

Large desired family 
size

The Scriptures say “A man who 
cannot support his family is worse 
than an infidel”

It is good to have only a number of 
children you are certain you can 
take care of: proper nutrition, 
clothing, shelter, healthcare & 
education

A man with relatively few 
children is not masculine; he is 
weak and a failure

Children are source of cheap 
labour and serve as a social 
security guarantee

Men self-evaluate by 
household economic well-
being rather than number of 
children

Couples strive to have only the 
number of children they can 
comfortably support
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The formative research is the foundation for creation of the PMC Values Grid, which is the guiding framework for beliefs, values, and realities of the target audience. The values grid is used to construct the storylines, plots, and characters.

The columns of the values grid are these five. Can be many rows for different components of the same major issue.

The problem (What)
The cause(s) (Why)
Positive values (this becomes the traits of the positive characters)
Negative values (this becomes traits of the negative characters)
Behavior Change (this becomes journey of the transitional character)

Ethnographic and formative research provides PMC with the realities of audience lives, issues, opportunities, and challenges. It tells us media usage and preferences, and also gives us legal, policy, and services framework. Formative research guides character development, storylines, media placement, and issue treatment/solutions. This is the backbone to making the characters “real” dynamic people with different facets to their personality that resonate with target audience. Not only does it guarantee an interested audience, it’s essential for behavior change because people must see themselves reflected to build motivation, self-efficacy, and resiliency. 

The values grid is developed by the writers and PMC trainers.  As you can see, each of the columns in the values grid represents an important step in development of the drama. 

The first column is the “what” – this is simply a statement of the problem, quantified if possible.  These stats (or data) come from studies such as the Demographic and Health study, census data, or other trusted sources.

The second column is the “why” – we derive the information for this column from our formative research.  It’s important here not to guess at what we think we know, but to use the formative research to get the answers from the members of the target audience.

The third and fourth columns become the positive and negative characters.  The positive and negative characters embody these values.  

The fifth column is our goal, our objective….this is the behavior change we are trying to achieve.  This becomes our transitional character.  This is the cornerstone of the entertainment-education approach – this transitional character.



“Triggers”: Four Stages

INCIDENT:

Major event 
that forces 

the 
transitional 
character to 

make a 
decision

INFLUENCE
:

The positive 
and negative 
characters try 

to influence the 
transitional 
character’s 

decision

DECISION
:

the 
transitional 
character 
makes a 
decision

CONSEQUENCES
: 

Directly linked
positive or negative 

repercussions
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One of the essential elements of each storyline is the appropriate use and placement of triggers. Triggers have four stages and serve as a key form of role modeling clearly for the audience.
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